WFTOA Meeting
1/7/2026

Call to Order at 10:05am

Board Members in attendance: Kevin Otto, Nathan Bremmer, Rhonda Prill, Mac, John Kratochwill, Jeff Gruss, Melissa Altschwager, Dawn Herzig, Chad Beres, Jeff Small, Nick Garro, Dan Hess, Tim Dexter, Steve Heili, and Brenda Reinen.

Treasurer’s Report:
· $20, 203.88 currently in account
· Two checks totaling $1080 yet to be cashed. Account will be $19, 123.88 once cashed
· All agencies paid in full. No invoices outstanding
· Mac made motion to accept financials. Rhonda 2nd  

Secretary’s Report:
· Motion to accept as presented by Nathan. Hess 2nd

Old Business:
· Website Issues
· Website had been down
· Switched to Wix as domain owner and website was functioning, however it went down again. 
· Looks to have issues dealt with and is back up and functioning currently
· Newsletter
· New members send Brenda a short bio by 1/22/26

New Business:
· Conference Meals
· Slight price increase of about $1 per person this year
· Tuesday
· Board party with pizza, wings, and beer
· Wednesday
· Continental breakfast for attendees and board (for 1.5 hours)
· Coffee until 11a
· Water all day
· Pasta lunch buffet
· Soda in the afternoon
· Thursday
· Breakfast buffet
· Coffee until 11a
· Water all day
· Fajita lunch buffet
· Soda in the afternoon
· Friday
· Breakfast buffet
· Coffee until 11a
· Water all day
· Speakers
· Calibre Press
· Expensive
· Cody said the material is better if you can learn at your own pace than presented together to a group
· Thomas Rizzo
· On Patrol Live
· Potential conference opener
· $7,995 plus expenses for a 4-hour block
· Chad to reach out and see if the price could include expenses
· Chad will send info to the board once he has it. Kevin will follow up with a motion and voting.
· Would potentially fit in on Wednesday morning
· Tennessee Sheriff’s Office Presentation
· No speaker fee
· Need WFTOA to cover flights and 2-nights hotel for 5 presenters
· Presentation lasts about 3 hours (Wednesday afternoon)
· Melissa to follow up with travel and logistics
· Beaver Dam explosives case
· John hasn’t gotten a response
· Gruss to attempt contact
· Had been a 4-hour presentation in the past (would work Thursday afternoon)
· Steve Bench (generational speaker)
· Dawn waiting to hear back
· Rory Thielen (inspirational speaker)
· Dawn waiting to hear back
· Joe Willis
· Has three different presentations he can gear towards FTO, each about 1 hour and 45 minutes (potentially Thursday morning)
· Brenda to send the options to the board
· No speaker fee
· Brenda to follow up
· Sauk DA
· Will be 2-hour presentation (either Thursday or Friday morning)
· Once we have date and time, Steve will lock in
· WFTOA Presentation
· Need to come up with a topic still
· 1.5 to 2 hours (either Thursday or Friday morning)
· FTO Panel
· Discussed potentially having a panel consisting of FTOs for each discipline
· Would have a facilitator with prepared questions to steer the conversation
· Would also open it to attendees to ask questions
· Would need volunteers not on the board for the panel (FTOs from our agencies)
· Would be a way to fill an hour or so if we needed it
· Vendors / Raffles
· Brenda to send updated donation and sponsor letters which will hopefully print better than the previous versions
· Gruss has a screenprint guy, JS Designs, interested in attending. Can do shirts, banners, stickers, etc.
· If he attends and it goes well, can consider potentially using him for the registration gifts in 2027.
· When reaching out to potential vendors, please tell them we do not charge a table fee and just ask they donate an item or two to our raffles
· Dawn has purchased an outdoor fireplace, entertainment center with fireplace, TV, tent, heaters, UW stuff, Packer stuff, blankets, etc., and is currently broke.
· Registration Gift
· Roadside emergency kits range from $22 to $45 each
· Dawn will have samples at the February meeting
· Dawn will look into the first aid kits 
· Contract
· Kevin sent the letter he drafted to Chula Vista
· 2027 cancellation options
· Chula will put in writing and sent to Kevin 
· Potential to pay cancellation fee over time
· Chula could use the fee as a credit for a future event if we were to leave and come back
· Cancellation fees per our contract
· Cancelling 360-689 days prior to conference = 25% fee of anticipated revenue
· Cancelling 210-359 days prior to conference = 50% fee of anticipated revenue
· Cancelling 90-209 days prior to conference = 75% fee of anticipated revenue
· Cancelling less than 90 days prior to conference = full anticipated revenue fee
· Estimated revenue according to the contract is $20,701
· If we were to cancel now, it would cost us about $5,200
· Executive board checked out the Dellshire hotel after the last meeting
· Still heavily under construction, so hard to get a good feel for the space
· Possibility of maybe having an overnight stay for the board followed by a meeting/tour the following day once the hotel is finished.

Roundtable:
· Linked-in page is created
· Need to get the 2025 FTO of the Year posted on the website

Next Meeting is February 18th at 10 am.

Motion to Adjourn at 11:58am


