WFTOA Meeting
2/18/2026

Call to Order at 10:05am

Board Members in attendance: Kevin Otto, Nathan Bremmer, Rhonda Prill, Mac, John Kratochwill, Jeff Gruss, Melissa Altschwager, Dawn Herzig, Chad Beres, Jeff Small, Dan Hess, Steve Heili, Liza Barth, Steve Messner, Andy Brutlag, Alexis Ostrum, and Brenda Reinen.

Treasurer’s Report:
· $19, 203.88 currently in account
· One check for $80 yet to be cashed (Chalet). Hess said they probably won’t cash the check
· Hess made motion to accept financials. Steve 2nd  

Secretary’s Report:
· Motion to accept as presented by Andy. Hess 2nd
· Registrations
· Have 7 registrations so far. Way ahead of when registrations usually start rolling in.

Old Business:
· Tax Reports
· WI does not need
· IRS website down until the end of the month. Kevin will take care of documentation.
· Contract Cancellation
· 2 options presented to us
· Use cancellation funds towards a future event
· 25% cancellation fee window of 9 months possibly extended
· May be best to ride out the contract and evaluate after the 2027 conference
· Kevin to go over the evals with the resort after the meeting
· Website Issues
· Website had been down, however TJ has it up and running again
· Email issues
· Primarily affecting Kevin and Brenda’s emails
· Kevin stated TJ had resolved the issue, however Brenda still not receiving emails
· Newsletter
· New members send Brenda a short bio by 2/19/26
· Newsletter to go out the beginning of next week

New Business:
· Marketing
· Have LinkedIn account set up
· Chad posted Tom Rizzo to Facebook. John has it on the LinkedIn
· Chad and John to add the Tennessee presentation to Facebook and LinkedIn
· Rizzo is also posted on Wilenet
· Have the $100/day offer on the registration form. Can push that for those who may want to only attend for Rizzo/Tennessee
· Will need a “boots on the ground” approach for marketing
· Kevin to follow up with Wix regarding marketing
· Speakers
· Tennessee Presentation
· Presenters will schedule their flights and send the invoice to Brenda to reimburse
· Presentation will be two hours, not the 3 hours we had them scheduled for. Presentation itself generally takes about 90 minutes with time for questions at the end.
· Will leave the schedule as is. Could do a quick roundtable or regional breakout if too much time remains at the end of the presentation
· Beaver Dam Explosion Presentation
· Still need to fill Thursday from 1p-5p
· Gruss spoke with the Beaver Dam Chief who stated he could do the presentation at no cost
· Would possibly need a hotel room
· Gruss to follow up and lock in
· WRS
· Decided to go with the Wisconsin Deferred Comp presentation (WDS) rather than the retirement system again
· WFTOA Presentation
· Possible DOR review
· Steve to work on ideas
· Vendors / Raffles
· T-shirt vendor
· Top Pack
· Wills for Heroes
· State Farm basket
· Thorogood boots
· Potentially only purchase one gun from PFS
· Keep working on vendors and raffles
· Registration Gift
· First aid kits
· Small kit @ $1736.80/110
· Larger kit @ $1422.30/110
· Emergency life pack kit @ $2799.40/110
· Roadside kits
· Emergency hammer @ $473.67/110
· Large kit @ $4836.17/110
· Precision 27 piece tool kit @ $2648.38/110
· Jumper cables with tools @ $2872.71/110
· 9 piece highway safety kit @ $3596.18/110
· Duffel bag emergency kit @ $2415.22/110
· Steve made a motion to purchase the emergency life pack kit and the emergency hammer as the registration gifts. Liza 2nd.
· Dawn to follow up with 4Imprint to see if we can keep remaining samples to use as raffle gifts

Roundtable:
· Need to order more lanyards as we were short last year. Dawn to follow up



Next Meeting is March 18th at 10 am.

Motion to Adjourn at 11:22am


