WFTOA Meeting
1/8/2025

Call to Order at 10:00am

Board Members in attendance: Kevin Otto, Dan Hess, Nathan Bremmer, Mac, Steve Messner, John Kratochwill, Dawn Herzig, Liza Barth, Stephen Heili, Jeff Gruss, Jeff Small, Jennifer Evon, Wally Bump, and Brenda Reinen.

Treasurer’s Report:
· $22,090.58
· Nothing outstanding
· Mac made motion to approve financials. Dawn 2nd

Secretary’s Report:
· Motion to accept as presented by Mac. Heili 2nd

Old Business:
· Tax Exempt Status
· We are now officially recognized as tax exempt by the Federal Government
· Will need to fill out a card annually
· Still need to get approved by the state
· Board Financial Review
· CPA quote of $7,000-$10,000
· Kevin to reach out to CPA for outline of what we should be looking for if the board were to complete the audit
· By-Law Review
· By-laws are not specific on timing for when an external audit should be completed by an accounting firm
· Mac suggested to wait a couple of years for the official review
· Will change wording in by-laws to keep it more generic
· By-laws not specific to benefits of lifetime members and does not clearly state how to attain lifetime membership
· All board members please review the by-laws for our next meeting. They are posted on our website
· Newsletter
· Still need a few bios from new board members. Please send to Brenda by 1/20.
· Polo shirts
· If you need a black or maroon polo shirt and did not write your size down at the meeting after the conference, please let Brenda know.
New Business:
· Speakers/Agenda
· We have a 4-hr block on Wednesday in the afternoon to fill
· Conference is too far out for Chris Jacke or Frank Winters to commit
· Heili to reach out to a generational speaker regarding costs
· Messner to reach out to Sauk Deputy in regards to stand-off in Amherst
· WFTOA breakout will be on Thursday morning, 1030a-12p
· Wednesday open from 10a-12p
· Messner to reach out to WRS
· Vendors/Raffles
· Can get 2 guns from PFS
· Will have 2 Zeigler wine baskets
· John will contact Top Pack about being a vendor
· Registration Gifts
· Kevin to follow-up with t-shirt vendor
· Haven’t done flashlights in a while
Roundtable:
· Banners
· Please review the email Dawn sent with different options for banners
· Dawn will continue to get firm pricing
· Continue reaching out to vendors and sponsors and acquiring raffle items
· Mac working fervently with Michels to get them to sponsor the notebooks again
· We have a signed contract for 2025. Kevin will follow-up with Renata to add 2026 and 2027


Next Meeting is February 5th at 10 am.
Motion to Adjourn at 10:51am
