WFTOA Meeting
8/5/2026

Call to Order at 10:05am

Board Members in attendance: Kevin Otto, Rhonda Prill, Mac, John Kratochwill, Jeff Gruss, Melissa Altschwager, Liza Barth, Steve Messner, Nick Garro, Dan Hess, Nathan Bremmer, Dawn Herzig, Chad Beres, Jeff Small, Wally Bump, and Brenda Reinen.

Treasurer’s Report:
· $16, 549.54 currently in account
· $80 check for Chalet Lanes not cashed yet. Hess previously advised it might not get cashed
· Have $475 in checks to deposit
· Cut checks for Rizzo and Westphal
· Mac made motion to accept financials. Rhonda 2nd  
· Kevin applied for the DOJ Grant. Submission for just under $15,000

Secretary’s Report:
· Motion to accept as presented by Mac. Dan 2nd

Old Business:
· Registrations
· 49 as of 8/3/26, not counting board members
· Speakers
· All locked in and should be good to go
· WFTOA Presentation
· Steve received no comments for the PowerPoint he sent out, so will use as final document
· Will have handouts in addition to the PPT
· All materials will be provided to the attendees in their folders
· Mac to bring projectors
· Boat, pizza, and beer should be set

New Business:
· FTO of the Year
· No submissions as of now
· Marketing
· Been relying on word of mouth and the flyer Kevin sent to agencies in his region
· Kevin has not had time to link up with TJ and the Wix representative
· Melissa emailed the WI Jail Administrators group which generated some feedback
· Vendors / Raffles
· Add sponsorship tab to website to publicly thank our sponsors
· The registration gifts are in storage
· Mac has lined up the following vendors: First Reach Foundation, FOP, C.O.P.S., Columbia County Chaplain Ramsey Bobzin, Bagpiper Jon Gilliand, Ray O’Herron, and LETOA.
· Melissa has Stellar Commissary
· Stellar also sent a $200 sponsorship check and wants to directly sponsor an aspect of the conference
· Dawn obtained a $100 sponsorship from State Farm
· Raffle items: grills, wagon, log splitter, Leinenkugels package, WI stuff, TV, 4Imprint items, heaters, fireplace, Craftsman trimmer
· Over by about $200 of own money
· Also made some purchases of new items from Marketplace (no receipts available)
· Board will settle the difference with Dawn at the conference
· Gun from PFS
· Gun from O’Herron
· Ziegler wine basket
· Weekend stay at Holiday Shores
· Other baskets
· Reminder for board members to bring booze, beer, or snack items for the booze wagon (tailgate related items).
Roundtable:
· Gruss to bring simulator for hospitality time
· Nick most likely will not be at the conference
· Need to post past winners of FTO of the Year to website
· No lifetime members as of now
· After conference we will revisit the Dellshire Resort. Kevin has been in contact with Renata.


Conference Set Up Plan:
· Tuesday, September 22, 2026
· Arrival of 2pm (or whenever your schedule allows)
· Set up office
· Grab raffle and registration items from storage
· Assemble registration bags
· Board meeting
· Board pizza and wing party
· Early registration
· Hospitality room
· Thank You Tour

Motion to Adjourn at 11:04am
