WFTOA Meeting
3/18/2026

Call to Order at 10:05am

Board Members in attendance: Kevin Otto, Nathan Bremmer, Rhonda Prill, Mac, John Kratochwill, Jeff Gruss, Melissa Altschwager, Dawn Herzig, Chad Beres, Jeff Small, Dan Hess, Steve Heili, Liza Barth, Steve Messner, Nick Garro, Alexis Ostrum, and Brenda Reinen.

Treasurer’s Report:
· $19, 098.39 currently in account
· Microsoft payment came out since last meeting
· Mac made motion to accept financials. Hess 2nd  

Secretary’s Report:
· Motion to accept as presented by Mac. Smally 2nd

Old Business:
· Email issues
· Appear to have been resolved since the last meeting
· Chula Meeting
· Kevin met with Krissy
· Went through all evals and she took notes
· Met with Mike and went through the Riverview rooms to address issues
· Replacing the locks/door issues
· Chula creating a spreadsheet of issues brought up and how and when the resort addressed them
· Speakers
· Gruss unable to reach the Ret. Lt. who used to do the Beaver Dam presentation
· Reached out to the Chief to see if he could do the presentation and how long it would be
· Chief stated presentation would probably be more LE focused (not much for dispatch or corrections) if he presented
· Gruss will email board when he hears back from Chief
· Waukesha Christmas Parade – Darrell Brooks as a potential back-up if Beaver Dam falls through
· Meals
· Krissy stated the resort could add some options to our buffet lunches
· Pasta buffet will also include lasagna
· Fajita buffet will be chicken and pork and include rice, beans, and guacamole

New Business:
· Marketing
· Have LinkedIn and Facebook
· Kevin will print the Rizzo posted and post in his region
· Other board members should try to do the same to get the word out
· Conference is on Wilenet under the conference tab
· Need to push the $100/day registration
· Kevin to talk to Wix guy and TJ for website
· Melissa is on a Google group for WI Jail Administrators and will put the word out about the conference
· Andy, Smally, and Heili will hit up agencies in Region 5
· Chad to reach out to Rizzo’s people to see if it can be posted on his page
· Vendors / Raffles
· Still working on 
· Dawn made new contacts for potential items or monetary donations
· Possible to get bucket donations since we are always running low
· Will have the booze “party” wagon again
· Board members should bring items to fill the wagon. Doesn’t have to specifically be booze (could use can koozies, snack items, etc.)
· Registration Gift
· Emergency life pack will be black and blue with our logo in white
· Board liked option #1 for the emergency hammer
· Updated costs for 110 of each
· $2646.12 for the emergency life pack
· $473.67 for the emergency hammer
· $261.06 for 100 lanyards
· Rhonda made a motion to approve Dawn to purchase the above items for $3380.85 and be reimbursed. Liza 2nd.
Roundtable:
· Patriot Shaving donating shaving kits for raffle and US flag stickers for registration bags
· Tennessee presentation requesting a second microphone and podium
· WFTOA presentation
· 7 common areas probationers fail that can be trained 
· Program and DOR review
· Basic FTO manuals
· Mac put in for grant from Michels Corp for books. Put in for $2880 to cover 115 books.
· Due date of 3/31, so should have more info at the next meeting
· Kevin’s daughters to take photos at the conference
· 2027 conference speaker
· Use of Force in America & FTO Legal Considerations
· Sent a proposal/contract for presentation
· $5000 for 8-hour presentation, plus 2 hotel rooms for 2 nights
· Proposal is for 8a-5p on 9/22/27
· Could try to adjust to 830a-5p to allow for opening ceremonies
· John made a motion to sign the proposal to lock in. Hess 2nd.
· Andy working on getting a flyer to put in the folders for this year’s conference to get the word out early

Next Meeting is April 15th at 10 am.

Motion to Adjourn at 11:21am
